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Partnerships Management System Policy

Top management at Dubai Land Department is
committed to apply partnerships Management System in
order to maintain sustainable relationships with partners,
based on trust and respect, mutual benefit and work with
partners to achieve common goals and share expertise,
resources and knowledge and to be ensured there is no
interference and duplication with partners through:

1. Commitment to implement all the requirements and
legislations, laws and regulations, instructions and
applicable and relevant standards.

2. Identify areas of joint work, potential future
partnership opportunities, added values and potential
benefits, and provide all supporting requirements to
achieve them.

3. Setting the objectives of the partnership management
system and supporting their achievement by defining
appropriate processes and procedures and providing
support resources for the implementation, measuring,
reviewing and evaluating the level of achieving these
objectives.

4. Publication of awareness and commitment to staff
about the partnerships management.

5. Ensure that the concepts of partnerships are
published and generalization of professional best-
practice that related to support the strategic
directions of the Department.

6. Provide continuous training to increase the efficiency
of public administration staff.

DLD and its employees believe that the successful

implementation of this policy is achieved through the

application of the Partnership Management System in
accordance with I1SO 44001:2017, the implementation of
the Partnership Management Methodology, and the
application of the Partnership Guideline. This is further
reinforced by continuous learning and development to
ensure its effectiveness, as well as the periodic review and
evaluation of the system in line with approved processes,
changes in the work environment, and alignment with
government directives to achieve the highest levels of

proactivity and agility in institutional performance.
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H.E Omar Hamad Bushahab — Director General
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