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Integrated Management Systems (QHSE- IMS) Policy

In the framework of achieving the vision and strategic objectives of the
Department, and ensuring sustainability of our real estate services, Dubai Land
Department has applied Integrated Management Systems (QHSE- IMS) policy
which prescribes the general framework for handling all the real estate activities
of the Department in relation to Registration, Regulation, Real Estate
Development, and Rental Disputes Settlement within a unified commitment by

all. The Department is committed as follows:

e Customers: to provide high value creative and inventive services beyond their
expectations in a way which achieves their happiness and maintains their safety at
the Department in accordance with the Integrated Management System (IMS)
requirements with efficiency.

e Partners: to enhance and develop efficient partnership relations with Strategic
Partners at a local, regional and global level.

e Human resource: Continuous training and development of the Department’s
employees in the field of Integrated Management System (IMS) with providing a
safe work environment, and avoid occupational illness, injuries and incidents at
workplace.

e In addition, DLD is committed to participation and consultation of employees
concerning the OHS management system.

o Suppliers: Maintain an efficient and valuable relationship with our suppliers, and
adhere to their commitment to continuously comply with Integrated Management
System (IMS) requirements in a regular basis

e Community: to develop our abilities in order to contribute in building a clean and
healthy environment through the protection of the surrounding environment from
pollution, and protection of the natural resources against depletion, and application
of sustainable environment standards in real estate activities.

o Legislative: to comply with all the legislative requirements and other requirements
related to the Integrated Management System (IMS) Standards.

e Best practice and standards : adopt the best practices and comply with relevant
standard applicable to DLD business

e Objectives: identification, achievement and revision of the strategic objectives, and

the initiatives and projects of the Integrated Management System IMS

It is the responsibility of all employees to know what Integrated Management
Systems Policy statement is, and to apply it in the context of their daily operations

and work, considering the non-conflict of interests in applying this policy.

Policy has been published, circulated and communicated to all Staff, customers,
suppliers and interested parties; the policy is reviewed and updated periodically to

achieve continual improvement and development
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Marwan Ahmed Bin Ghalita -Director General
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